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Meeting: Infrastructure & Joint Assets Board 

Date/Time: 24 February 2022 at 14.00 

Venue: Virtual Meeting On-line (Zoom) 

 
Agenda 

 

No. Title of Item Lead Time 

1.  Welcome and Apologies  Chair  14.00 

2.  Apologies for Absence 

Chair  
3.  Minutes of the Last Meeting – 9 Dec 2021 

4.  Matters Arising  

5.  Declarations of Interest 

6.  Updates from Chief Operating Officer- verbal COO 14.10 

7.  

Capital Programme Delivery 

- Local Growth Fund Progress  

- Getting Building Funding Progress 

Head of Delivery  14.15 

8.  Levelling Up White Paper  Head of Strategy  14.30 

9.  

Routemap to Carbon Negative  

- Power, Heat & Buildings, Transport 
Themes Update 

Head of Strategy  14.40 

10.  Inward Investment - York & North Yorkshire  Head of Delivery 15.00 

11. 

Date & Time of Next Meeting 

 21 April 2022  

 23 June 2022  
Start times : 14.00 

 15.20 

12. Any Other Business  

Finish Time 15.30 

 

Date of Publication: 16 February 2022 
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Membership: 
No Name Representing 

1.  David Dickson (Chair) Private Sector 

2.  Stephen Arnold (Cllr) Ryedale District Council 

3.  Mark Crane (Cllr) Selby District Council 

4.  Angie Dale (Cllr) Richmondshire District Council 

5.  Richard Foster (Cllr) Craven District Council 

6.  Phil Ireland (Cllr) Harrogate Borough Council 

7.  Andrew Lee (Cllr) North Yorkshire County Council  

8.  Yvonne Peacock (Cllr) Yorkshire Dales National Park Authority 

9.  Stephen Siddons (Cllr) Scarborough Borough Council 

10.  Andrew Waller (Cllr) City of York Council 

11.  Peter Wilkinson (Cllr) Hambleton District Council 

Quorum: 4 
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Minutes 
 

Meeting: York & North Yorkshire Infrastructure Board meeting 

Date/Time: 9 December 2021 at 14.00 

Venue: Zoom  

 

 

Members Present:  

Private Sector: David Dickson (Chair).  

Public Sector: Cllr Mark Crane (Selby District Council), Cllr Richard Foster (Craven District 

Council), Cllr Phil Ireland (Harrogate Borough Council), Cllr Yvonne Peacock (Yorkshire 

Dales National Parks) and Cllr Andrew Waller (City of York Council) joined at 14.15. 

 

Secretariat: James Farrar (Chief Operating Officer), Liz Philpot (Head of Delivery), Paul 

Clark (Governance and Assurance Manager), David Williams (LEP Communications Officer), 

Mark Haynes (HDC) Sarah Barkey (LSO) - minutes. 

 

In Attendance: Item 3 only - Tricia Kane (BEIS) and Robert Ling (AD Technology & Change 

Management NYCC) 

 

Apologies: Public Sector: Cllr Angie Dale (Richmondshire District Council), Cllr Peter 

Wilkinson (Hambleton District Council), Cllr Stephen Arnold (Ryedale District Council), Cllr 

Steve Siddons (Scarborough Borough Council) and Cllr D Bastiman (North Yorkshire County 

Council) 

 

Secretariat: Andrew Leeming (Head of Strategy), Adrian Green (Head of Assurance), Vicki 

Dixon (NYCC), Helen Patchett (Project Officer)   

 

IB21- 38 Introductory Remarks 
The Chair welcomed those in attendance to the meeting.  
 
The Chair gave an update on the last 12 months, asking the board to note that 
the Local Growth Fund (LGF) was completed by 31 March 2021; this was over 
£80m grant fund for 60 projects. The Delivery Team did very well to deliver on 
time and are now monitoring the outcomes.  
 
Get Building Fund (GBF) is a £15.7m grant scheme to be completed by 31 
March 2022.  
 
Growing Places, is £8.8m of loans and grants; a balance of £4m from loan re-
payments is held in reserves, with reporting on that balance to the main YNY 
LEP board meetings.  
 
Also delivered across the YNYER LEP area was the European Structural 
Investment Fund (ESIF) £90m, which included approximately £50m European 
Social Fund (ESF) and £40m European Regional Development Fund (ERDF). 
Although not directly delivering through contracts, the YNY LEP was involved 
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in preparation of calls for projects/investment, which has helped to direct funds 
to the activities, and needs of the area as set out in the ESIF Strategy.  
 
The Delivery Team will continue to work on the LGF and GBF programme 
management to ensure that all reporting to timely and accurate, through to 
March 2025 to meet BEIS requirements.  

IB21- 39 Apologies for Absence – 
Apologies had been received from Cllr Bastiman, Cllr Dale, Cllr Wilkinson, Cllr 
Arnold and Cllr Siddons.  
 

IB21- 40 North Yorkshire Digital Infrastructure- Presentation on Delivery Progress 
Robert Ling (AD Technology & Change Management NYCC) talked through a 
presentation on the North Yorkshire Digital Infrastructure project. The project 
bid for £5m from the GBF programme, and was initially awarded £3m due to 
programme constraints. This has since been increased to £3.6m as reported 
and approved at previous Board meetings.  
 
The COO asked if there was data available that can be used for the town 
centre projects, RL explained that there was a lot that can be done with the 
data and this would be looked at following the roll out.  
 
The Chair thanked RL for the detailed project update. The Head of Delivery 
(HoD) thanked RL’s team for their work on the delivery of this project, and 
noted Ian Collins’ involvement as YNY LEP project lead liaising with the project 
to report on performance.  
 
Decision: 
That the presentation be noted. 
 

IB21- 41 Minutes of the Last Meeting 
Decision  
That the minutes of the meeting held on 15 October 2021 be approved. 
 

IB21- 42 Matters Arising  

 IB21- 31 - The Plan for Growth is not on this agenda as the HoS is working 
on revised timescales, this will bring the Plan for Growth in line with the City 
of York Economic Plan. This will be brought back to the board at the end of 
March to report on initial findings and research reporting. The final 
publication is now likely to be May/June 2022.   

 

 IB21- 32 - Following the report on Routemap to Carbon Neutral at the last 
meeting, the report at Item 8 of the agenda, addresses the “Energy” theme 
of the routemap.   

 

IB21- 43 Declarations of Interest - to be reported for each item.  
 

IB21- 44 Update from Chief Operating Officer  
The COO asked the Board to note that work on the Local Government 
Reorganisation (LGR) is going well. There are 16 workstreams with good 
engagement across the NY whole area. The YNY LEP are involved in the 
Economic Development work stream.  
 
The Levelling up white paper which includes the LEP review and Devolution, is 
now due mid-January.  
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The meetings with Ministers regarding the Devolution deal are hoped to start in 
early 2022, which is expected to lead to a Mayoral election in May 2024. 
 
The Chair commented that the YNY LEP Board need to have structures in 
place in readiness for when new funding is forthcoming. The COO explained 
that is why the HoS is devising the Plan for Growth for the whole York and 
North Yorkshire area, with engagement and contribution from all local authority 
partners.  
 

IB21- 45 Community Renewal Fund (UKCRF) Project Overview   
“Delivering a Carbon-Negative energy system in North Yorkshire” 
The HoD explained that the report had been reviewed by Performance Group 
on 3 December 2021, in readiness for the Board meeting, and the proposed 
delegation for them to scrutinise performance.  
 
The report was taken as read, and HoD noted that the CRF timeline has been 
pushed back to June 2022, however overall, the team are confident that the 
timeline can be achieved.  
 
The Board are asked to note the activities in Annex 1 and the partners that are 
involved in Annex 2.  
 
Cllr Waller asked the board to note that while CYC did submit a parallel bid to 
do similar work in their area, it was not funded. However, Cllr Waller reiterated 
that CYC has offered to work collaboratively with the YNY Low Carbon team.  
 
Action:  
The COO and HoD to look at working with CoYC on Local Area Action Plans 
(LEAPs).   
 
Decision:  
The Board noted the success of the UKCRF application for Delivering a 
Carbon-Negative energy system in North Yorkshire. This included:  

 the scope of work set out at Annex 1 within tight timescales by June 2022; 
and  

 the delivery partners’ commitment to facilitate delivery of work streams as 
set out at Annex 2.   

The board agreed the delegation of performance monitoring to the 
Performance Group, with referral to the Board on any matters of significance.  
 

IB21- 46 Capital Programme Delivery - Getting Building Funding Progress 
The paper was taken as read.  
The HoS talked through the red rated projects discussing the table at 2.1.  
 

 NY Digital Infrastructure Project – further to the presentation at Item 3 
(Minute IB21-40) the Board are asked to note that there is a detailed plan 
for the remaining delivery of the project. Also that during Q3 a claim of 
£400k is in transit to be paid. Good spend in the January claim is expected, 
with current forecasts of any outstanding work at year-end being minimal, 
and could be covered by the programme over-commitment from Growing 
Places Funding which is not time constrained.   
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 Thornton Road Pickering – The HoD updated that there has been huge 
commitment from the developer Lindum. There has been good progress 
with a dedicated project manager working on this project. A second letter to 
Northern Gas Network has been signed off by the Chair today which sets 
out the critical timescales to which the project must work to secure the GBF 
grant, and states a mid-January date for the land acquisition to be 
contracted.  

 

 Askham Bryan Digital Skills Academy – The HoD and HP (PO) have had 
a site visit on 3 Dec and met with the project manager who is the Estate 
Manager for ABC. The build contractor has reported slight delays so 
expected completion now in January – due to material supply issues The 
College will complete the fit out with its own directly appointed contractors. 
The HoD showed some pictures of the site in progress, and noted that the 
buildings will be weather tight by Christmas.  

 

 Harrogate West Business Park – while this project is still rated red, there 
are currently £253k of claims pending which will reduce the rating to amber.  

 

 York Guildhall remains amber as the spend is in the last quarter. There is 
mitigation in place if needed.  

 

 Northallerton e-campus - has a start date of 18 January 2022 to deliver 
activity to learners, after NYCC Schools ICT helped with the provision of 
ICT kit to overcome delays from direct suppliers.  This news was welcomed 
by the Board. 

 
Question was raised as to how to mitigate any further slippage on Thornton 
Road Pickering. The HoD explained that the spend on the GBF money is not 
weather dependant as it is for advanced costs for utilities, and although Lindum 
are doing everything they can to achieve the timescales, they are also taking a 
realistic view on the level of risk within the remaining timescales. In the event 
that the development cannot utilise the GBF grant, then the priority option 
would be to re-allocate for additional activity on NY Digital, but require 
agreement from NYCC to use Accountable Body Freedoms & Flexibilities to 
enable continued delivery into 2022/23 for completion of additional work. This 
is permissible for GBF, but would be subject to a project change request being 
approved by BEIS.   
 
Action:  
Thornton Road Pickering – agreed the letter to Northern Gas Networks to be 
sent following Chair sign off.  
 
Decision:  
The Board noted the current Getting Building Fund programme position. 
Further reports will be brought to this Board to monitor progress and 
performance during 2021/22 through to the programme financial end.  
 

IB21- 47 Infrastructure Board Governance – Terms of Reference and Meeting 
Dates  
This report was taken as read.  
 
Decision:  
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The Board endorsed the Infrastructure & Joint Assets Board’s Terms of 
Reference included at Appendix A. The proposed meeting dates at Section 4.0 
were agreed with a 14.00 start time and to stay on zoom.  
 

IB21- 48 Any Other Business  
None 
 

IB21- 49 Date of the next meeting –  24 February 2022 
The Zoom link will be provided with calendar invitation     

 

The meeting concluded at approximately 15:15 



 

Item 7 
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York & North Yorkshire Local Enterprise Partnership 

Infrastructure & Joint Assets Board Meeting  

24 February 2022 

Capital Programme Delivery  

Report of the Head of Delivery  

 

1.0 Purpose of the Report  
1.1  This report provides an update on the current position of capital investment programmes 

in York & North Yorkshire LEP (YNY LEP) area for  

 Local Growth Fund  

 Getting Building Fund 
The Board is requested to note the details set out in the report.  
 

2.0 Background 
2.1 Local Growth Fund (LGF) – As reported previously, the LGF programme ended in 

March 2021. Projects across York North Yorkshire and East Riding utilised the LGF 
grant award of £83,213,138 in full, and a further £2,178,390, was invested into the 
programme from the LEP Growing Places Fund. The monitoring arrangements to report 
outputs will continue until March 2025. During 2021/22, several projects have still been 
under construction, and are providing formal reports on progress and on-going 
expenditure. A summary of the projects that have been active during 2021/22 is 
provided at Section 3.  
 

2.2 Getting Building Fund (GBF) – The target of £7.7m was achieved during 2020/21, with a 
further £7.7m of grant to be invested in 2021/22. In addition, the YNY LEP Board 
approved over-commitment of £300,000 at the meeting on 24 September 2021 (Minute 
LEP21-41 refers) to be met from the YNY LEP Growing Places Funding which will allow 
greater flexibility at programme end.  If necessary, the Freedoms and Flexibilities of 
North Yorkshire County Council as Accountable Body may also need to be utilised to 
deliver the programme in full. Details of the current programme delivery is set out at 
Section 4.  
 

3.0  Local Growth Fund  
3.1 Several projects have continued in delivery during 2021/22, and these have provided 

progress reports either every six months, or – by agreement – annually. The projects 
which have been active during 2021/22 are:  

 North Northallerton  

 Northallerton Central Connections 

 Skipton Housing and Employment Component 1 

 Langcliffe Quarry Business Centre  

 Scarborough Junction Improvements 

 A1-A59 Junction 47 Improvements  

 Malton and Norton Flood  

 Tadcaster Flood Alleviation Full Business Case  

 Bridlington Housing Roundabout  
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3.2 Other projects have continued to report outputs. Outputs for all LGF funded projects will 
be prepared for the full year up to March 2022, and will be reported to the next meeting 
of this Board.  
 

4.0 Getting Building Fund  
4.1  The table below summarises: 

 the Getting Building Fund grant approvals;  

 the total spend to end of Q3 (to 31 December 2021);  

 forecast grant claims for Q4 (to 31 March 2022); 

 total balance left to claim by 31 March 2022 with RAG rating. 
 
 

 
 
4.2 The projects with significant spend remaining up to 31 March 2022 are:  

 North Yorkshire Digital Infrastructure – delivery work to service towns and business 
parks across North Yorkshire remains on target and all programmed work is fully 
committed to spend by 31 March 2022. A small balance of £140,000 is programmed into 
2022/23, which will be funded from the programme over-commitment;  
 
Pickering Thornton Road – good progress has been made by the project team to 
remove delivery risks, and although still rated red, completion of land acquisition from 
Northern Gas Networks, has enabled the first claim to be prepared for £364,000. The 
balance of grant to be claimed by 31 March 2022 will relate to advance payments to 
utilities for site servicing and therefore are not at risk from weather conditions. Site 
works are programmed to commence after Easter 2022, with the balance of construction 
costs being met by the developer in 2022/23;  

Project Name 
PROJECT GBF 

APPROVALS 

Total claims to 

31 Dec 2021  

Q4 Jan-Mar 22 

Committed  

FURTHER 

CLAIMS by 

31/3/22

Slippage to 

2022/23

North Yorkshire Digital 

Infrastructure Programme
          3,600,000 2,245,050         1,254,950               100,000             

Thornton Rd Business Park 

Phase 3
             880,000 363,638            516,362             

Whitby Business Park           1,079,058 1,079,058         Complete 

A19 Chapel Haddlesey           6,000,000 6,000,000         Complete 

Digital Skills Academy           1,000,000 345,069            300,000                  200,000             154,931             

Electric Car and Green 

Skills (Scarborough)
                97,000 97,000               Complete 

York College EV Skills              150,000 149,420            580                           

Harrogate West Business 

Park
          1,500,000 1,500,000         Complete 

Enhancement to the 

Digital Hub Central 

Northallerton - eCampus

             725,000 725,000            Complete 

York Guildhall - fit-out              300,000 227,102            72,898                     

Development Programme 

(delivery staff costs) 
368,942             288,750            80,192                     

TOTAL Prog Approved 15,700,000  13,020,087 1,708,620         716,362       

15,400,000  

15,445,069  254,931       

GBF Contracted 

Forecast Out-turn 

YNY LEP - Getting Building Programme 

Financial Profile Summary (Total reported to Q3 end)
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 Digital Skills Academy, Askham Bryan College – the building is due to be handed 
over during February, which will allow for internal fit out as planned by the end of March. 
Good progress has also been made with the mixed reality hardware and software 
installations for the project and although these are programmed for March 2022, a 
cautious profile with some slippage into 2022/23 is currently shown;    

 
York Guildhall – the building is due to be handed over by mid-March, for opening in 
April.  
 

4.3 Based on current forecasts, it is unlikely that the use of Accountable Body (NYCC) 
Freedoms & Flexibilities will be necessary.  

 
4.4 Project monitoring will continue in 2022/23, with progress reports every six months to 

capture match funding and outputs. 
  
5.0 Corporate and Strategic Implications 

 

Legal 
 

All activities are complaint with the YNY LEP 
Assurance Framework and North Yorkshire 
County Council’s requirements as the 
Accountable Body for YNY LEP  
 

Financial 

Governance and Assurance All activities are complaint with the YNY LEP 
Assurance Framework  
 

Equalities All activities are complaint with the YNY LEP 
Equalities Statement 
 

Data Protection and Privacy All activities are complaint with the YNY LEP 
Assurance Framework and North Yorkshire 
County Council’s requirements as the 
Accountable Body for YNY LEP  
 

Communications and 
Engagement 

All activities are developed through the YNY 
LEP Communications and Engagement 
Strategy, and in collaboration with relevant 
delivery Partners  
 

Business & Innovation Some projects will support business growth 
opportunities across the YNY LEP area  
 

Low Carbon & Environment Some projects will contribute to YNY LEP 
Circular Economy objectives  
 

Places Some projects will support YNY LEP Place 
agenda  
 

Skills & Employability Some projects will contribute to the YNY LEP 
Skills priorities  
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6.0  Recommendations  

It is recommended that:  

 the on-going Local Growth Fund monitoring and reporting be noted;  

 the current Getting Building Fund programme position be noted; and  

 further reports will be brought to this Board to monitor progress and performance 
during 2022/23.  
 

7.0 Additional Information  
7.1 Appendices - none 

 
7.2 Background Documents – previous reports to Infrastructure & Joint Assets Board for 

GBF project decisions at meetings held on 3 Sept 2020, 24 Sept 2020, 22 Oct 2020,   
10 Dec 2020, 29 January 2021, and 4 March 2021. Additional project approvals at 
meeting held on 24 June 2021. 
 

7.3 Contact –  

Name/Title: Liz Philpot, Head of Delivery   

Contact: liz.philpot@ynylep.com  
07815 994163  

 

mailto:liz.philpot@ynylep.com
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York & North Yorkshire Local Enterprise Partnership 

Infrastructure Board 

24 February 2022 

Levelling Up White Paper  

Report of the Head of Strategy  

 

1.0  Purpose of the Report  
1.1 This report sets out the key areas from the Government’s “Levelling Up” White 

Paper which was published on 2 February 2022.  
 
1.2 The Board is requested to note the scope of the “Levelling Up” White Paper, 

including the intention to progress towards devolution for York and North 
Yorkshire.  

 
2.0  Background 
2.1 The white paper looks at how the Government can support development of six 

“capitals” and says that “Levelling Up” is about ensuring that every area in the 
UK has access to these six capitals :  

 Physical capital – infrastructure, machines, and housing 

 Human capital – the skills, health, and experience of the workforce 

 Intangible capital – innovation, ideas, and patents 

 Financial capital – resources supporting the financing of companies 

 Social capital – the strength of communities, relationships, and trust 

 Institutional capital – local leadership, capacity, and capability. 
 
2.2 It then sets out the twelve missions with a series of policy announcements 

which are to be reported on annually. Annex A provides a useful summary of 
policy announcements against each of the twelve missions. 
 

3.0  Future of Local Enterprise Partnerships  
3.1 The future of LEPs was confirmed within the white paper, and as expected it 

confirmed that where Mayoral Combined Authorities exist, LEPs will be 
embedded within it. This is consistent with planning to date across York and 
North Yorkshire. Alongside the government approach to Levelling Up, the 
white paper set out the future structure of devolution and the role of LEPs. 

 
3.2 The future role of LEPs will be :   

 Developing regional economic strategies; 

 Delivering existing services (to be confirmed however this is currently, 
Growth Hub, Careers & Enterprise Company, Energy Hubs); 

 Providing the business voice on key economic development issues; and 

 Convening local stakeholders around key strategic ambitions.  
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3.3 The White Paper also specifically confirmed Government’s readiness to 

negotiate a devolution deal for York and North Yorkshire, which will be 
progressed in parallel with the on-going Local Government Re-organisation 
process. 

 
3.4 Further work will be undertaken to develop LEP strategies in line with the 

approaches set out in the “Levelling Up” White Paper. 
 
4.0  Corporate and Strategic Implications 

 

Legal Implications for each aspect will be assessed  

Financial Implications for each aspect will be assessed 

Governance and 
Assurance 

Implications for each aspect will be assessed 

Equalities Implications for each aspect will be assessed 

Data Protection and 
Privacy 

Implications for each aspect will be assessed 

Communications and 
Engagement 

Implications for each aspect will be assessed 

Business & Innovation Implications for each aspect will be assessed 

Low Carbon & 
Environment 

Implications for each aspect will be assessed 

Places Implications for each aspect will be assessed 

Skills & Employability Implications for each aspect will be assessed 

  

5.0  Recommendations  
5.1 It is recommended that the key areas highlighted by this summary report be 

noted and that further work be undertaken to develop LEP strategies in line 
with the approaches set out in the “Levelling Up” White Paper. 

 
6.0  Additional Information  
6.1 Annex A – Key Policy Announcements in the “Levelling Up” White Paper   

 
6.2 Contact –  

Name/Title: Liz Philpot, Head of Delivery   

Contact: liz.philpot@ynylep.com  
07815 994163  

 

mailto:liz.philpot@ynylep.com
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Levelling Up White Paper February 2022

Summary of key policy statements

Andrew Leeming

Head of Strategy 

York and North Yorkshire Local Enterprise Partnership
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Levelling Up White Paper – 12 Missions
Boost productivity, pay, jobs and living standards by growing 
the private sector, especially in those places where they are 
lagging,

1. By 2030, pay, employment and productivity will have risen in every area of the UK, 
with each containing a globally competitive city, with the gap between the top 
performing and other areas closing.
(Productivity and Living Standards)

2. By 2030, domestic public investment in Research & Development outside the 
Greater South East will increase by at least 40% and at least one third over the 
Spending Review period, with that additional government funding seeking to 
leverage at least twice as much private sector investment over the long term to 
stimulate innovation and productivity growth.
(Research and Development)

3. By 2030, local public transport connectivity across the country will be significantly 
closer to the standards of London, with improved services, simpler fares and 
integrated ticketing.
(Transport connectivity)

4. By 2030, the UK will have nationwide gigabit-capable broadband and 4G coverage, 
with 5G coverage for the majority of the population.
(Digital Connectivity)

Spread opportunities and improve public services, especially 
in those places where they are weakest.

5. By 2030, the number of primary school children achieving the expected standard 
in reading, writing and maths will have significantly increased. In England, this will 
mean 90% of children will achieve the expected standard, and the percentage of 
children meeting the expected standard in the worst performing areas will have 
increased by over a third.
(Education)

6. By 2030, the number of people successfully completing high-quality skills training 
will have significantly increased in every area of the UK. In England, this will lead to 
200,000 more people successfully completing high-quality skills training annually, 
driven by 80,000 more people completing courses in the lowest skilled areas.
(Training and Skills)

7. By 2030, the gap in Healthy Life Expectancy (HLE) between local areas where it is 
highest and lowest will have narrowed, and by 2035 HLE will rise by 5 years.
(Health)

8. By 2030, well-being will have improved in every area of the UK, with the gap 
between top performing and other areas closing.
(Well-being)
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Levelling Up White Paper – 12 Missions
Restore a sense of community, local pride and belonging, 
especially in those places where they have been lost;

9. By 2030, pride in place, such as people’s satisfaction with their town centre and 
engagement in local culture and community, will have risen in every area of the UK, 
with the gap between the top performing and other areas closing.
(Pride in Place)

10. By 2030, renters will have a secure path to ownership with the number of first-
time buyers increasing in all areas; and the government’s ambition is for the 
number of non-decent rented homes to have fallen by 50%, with the biggest 
improvements in the lowest performing areas.
(Housing)

11. By 2030, homicide, serious violence, and neighbourhood crime will have fallen, 
focused on the worst-affected areas.
(Crime)

Empower local leaders and communities, especially in those 
places lacking 
local agency.

12. By 2030, every part of England that wants one will have a devolution deal with 
powers at or approaching the highest level of devolution and a simplified, long-term 
funding settlement.
(Local Leadership)
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Levelling Up White Paper – 6 Capitals Approach

Six capitals approach to Levelling Up:
1. Physical capital – infrastructure, machines and housing. 
2. Human capital – the skills, health and experience of the workforce.
3. Intangible capital – innovation, ideas and patents. 
4. Financial capital – resources supporting the fnancing of companies. 
5. Social capital – the strength of communities, relationships and trust.
6. Institutional capital – local leadership, capacity and capability.
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1. Productivity and Living Standards

a. Small and medium-sized enterprise (SME) finance
• Extending the reach of the British Business Bank (BBB) partnership model, this 

includes £660m for the Northern Powerhouse Investment Fund, including 
expansion into the North East of England (SR21)

• Additional £150m commitment for the Regional Angels Programme (SR21)

b. Unlocking Institutional Investment
• Unlock 5% (£16bn) of Local Government Pension Scheme (LGPS) funds to invest 

in projects which support local areas.

c. Unlocking globally mobile investment and harnessing the 
UK’s 
independent trade policy
• Eight Freeports in England (SR21) – Teesside and Humber; 
• Tax interventions including super deduction, Enterprise zones, and R&D tax 

reliefs (SR21) 
• Attract further internationally mobile investment into all areas of the UK through 

the Global Britain Investment Fund; 
• Expanding the Office for Investment (OfI); and 
• Refreshed Export strategy to raise the exporting culture of the UK.

d. Adoption and diffusion
• Innovation Strategy set out plans to equip more businesses to take 

advantage of new technologies and processes
• The new Levelling Up Advisory Council will launch an expert sub-committee 

on regional adoption and diffusion infrastructure – exploring how to improve 
the uptake of productivity-enhancing technologies and management 
practises by businesses. 

• The UK Government will launch an expansion of the Creative Scale Up 
Programme with more than £18m of new funding to support high-growth 
businesses in regions

• The UK Government also intends to publish a Creative Industries Sector 
Vision in 2022,

e. Manufacturing.
• The UK Government wants to ensure that manufacturers, from across all 

sub-sectors and in all parts of the UK, are automating, decarbonising and 
building resilience by 2030. The Made Smarter programme is the UK’s 
industrial digitalisation initiative, aiming to boost UK manufacturing 
productivity and growth and to reduce CO2 emissions.

• Opportunities through the Ten Point Plan for a Green Industrial Revolution, 
including Carbon Capture Utilisation and Storage, Offshore wind, Hydrogen, 
Nuclear, green public transport and decarbonising buildings.

By 2030, pay, employment and productivity will have risen in every area of the UK
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2. Research and Development

The UK Government is implementing the plans for UK science, 
research and innovation set out in the R&D Roadmap and Innovation 
Strategy

• BEIS will invest at least 55% of their domestic R&D funding outside the 
Greater South East by 2024/5. In areas like Net Zero R&D, BEIS expects at 
least £7 in every £10 it invests will be invested outside the Greater South East.  
SR21 committed to an increase in public R&D spending to £20bn by 2024-25, 
making significant progress towards the UK Government’s ambition for 
spending of £22bn by 2026-27 and towards the economy-wide target to invest 
2.4% of GDP in R&D by 2027.

• Department for Transport will harness its £299m R&D settlement for 
decarbonising transport to trial zero-emissions road freight, invest in 
maritime emissions reductions in and around major ports and leverage private 
investment into decarbonised transport schemes across the UK.

• Defra will spend £75m on Net Zero-related R&D in Defra sectors in the next 
three years, and £140m over three years to scale-up the Natural Capital and 
Ecosystem Assessment, in addition to the current Farming Innovation 
Programme.

• BEIS will invest £100m between 2022-23 and 2024-25 to pilot three new 
Innovation Accelerators. These will be centred on Greater Manchester, the 
West Midlands, and Glasgow City-Region. 

• £24m will be spent on the science and innovation pillar of the UK Seafood 
Fund

• The Defence and Security Accelerator (DASA) will promote growth through a 
£3.1m Regional Partnerships (RP) Fund over four years to target regional 
innovators.

By 2030, domestic public investment in Research & Development outside the Greater South East will increase by 
at least 40% 
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3. Transport Connectivity

a. Local transport
• the UK Government has published the National Bus Strategy and Cycling 

and Walking Plan, backed by over £5bn of funding for buses and active 
travel over this Parliament.

• Over £500m is being spent this Parliament on delivering zero-emission 
buses

• The new Executive Agency, Active Travel England, will work with local 
authorities on the detailed design of cycling and walking schemes.

b. Empowering local leaders
• Local Transport Authorities (LTAs) will take on greater powers and 

responsibilities, so that they can plan their transport systems more 
effectively. 

• The UK Government will support all LTAs by publishing new guidance on 
Local Transport Plans

C. Connectivity between economic centres
• Integrated Rail Plan (IRP) sets out the investment in Britains rail network 

including the delivery of Northern Powerhouse Rail
• The UK Government is accelerating priority rail and road projects that can 

drive local economic growth. 
• Accelerate delivery of the A66, ensuring that it is open for traffic five years 

sooner than the original plan.

4. Digital Connectivity

• £5bn for Project Gigabit to bring gigabit-capable broadband to 85% of the 
UK by 2025 (National Infrastructure Strategy).

• 5G coverage for the majority of the population by 2030
• £1bn Shared Rural Network deal with mobile operators delivering 4G 

coverage to 95% of the UK by the end of 2025; 
• In 2022, the UK Government will publish the Wireless Infrastructure 

Strategy. This will review how far the private sector will go to deliver 
wireless infrastructure – including 5G – across the country, and determine 
whether there are any market failures in places that need to be addressed, 
and how the UK Government could tackle these. 

By 2030, local public transport connectivity across 
the country will be significantly closer to the 
standards of London

By 2030, the UK will have nationwide gigabit-capable 
broadband and 4G coverage
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5. Education

This mission is focused on eliminating illiteracy and 
innumeracy.

• The UK Government will drive further school improvement in England through 
new Education Investment Areas (EIAs). North Yorkshire is one of 55 EIAs.

• DfE is opening eleven new specialist 16-19 maths schools, with a commitment 
to one in each region of England. 

• The UK Government will create a. It will support pupils from all backgrounds 
and areas to succeed at the very highest levels new UK National Academy

• The UK Government is also investing an extra £200m to expand the 
Supporting Families programme in England. 

By 2030, the number of primary school children 
achieving the expected standard in reading, writing 
and maths will have significantly increased
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6. Improving skills and training

a. putting local employers at the heart of provision -
• Employer-led Local Skills Improvement Plans (LSIPs)  will be rolled out 

across England. Employers, convened by employer representative bodies, 
will work with providers, MCAs where relevant, and other stakeholders to 
develop LSIPs, setting out the key changes needed in a place to make 
technical skills training more responsive to skills needs.

• The UK Government is also legislating to put these employer-led LSIPs on a 
statutory footing through the Skills and Post-16 Education Bill.

• Reform funding and accountability for further education
• Quadrupling of places in England on Skills Bootcamps
• Continue to encourage work-based training through apprenticeships in 

England, increasing funding to £2.7bn by 2024-25. This includes an 
enhanced recruitment service for SMEs.

• DfE is setting up a new Unit for Future Skills which will work with BEIS and 
DWP to bring together the skills data and information held across 
government.

b. strengthening locally accessible institutions, notably the 
national network of further education colleges; 
• The £1.5bn Further Education Capital Transformation Programme will 

deliver the UK Government’s commitment to invest in upgrading and 
transforming college estates across England.

• Increased roll for Institutes of Technology (IoTs)

By 2030, the number of people successfully completing high-quality skills training will have significantly increased in 
every area of the UK

c. ensuring that all individuals have lifetime access to 
training; 
• Expansion and widening of Lifetime Skills Guarantee
• adults across the whole of the UK will benefit from the Multiply numeracy 

programme, offering national and local support for people to gain or improve 
their numeracy skills

• a fexible Lifelong Loan Entitlement will provide individuals in England with a 
loan entitlement equivalent to four years’ worth of fees for post-18 
education. Regardless of whether they are provided in colleges or 
universities.

d. offering new opportunities to access high quality work 
and progress in the workplace; 
• The UK Government will invest £99m over the next three years in an In-Work 

Progression offer This will extend work coach support to people on low 
incomes across Great Britain

• UK Government will increase the National Living Wage (NLW) by 6.6% to 
£9.50 an hour for workers aged 23+ from 1st April 2022

e. providing employment support for disabled people 
and people with health conditions.
• The UK Government will provide £1.3bn over the SR21 period for 

employment support for disabled people and people with health conditions.
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7. Healthy life expectancy

a. Improving public health
• Publish a Health Disparities White Paper aiming to reduce the gap in health 

outcomes.
• £5.77m cross-government project aimed at preventing and tackling mental ill 

health through green social prescribing
• £780m to create a treatment and recovery system to break the cycle of 

problem drug use

b. supporting people to change their food and diet
• The UK Government’s forthcoming Food Strategy White Paper will take 

forward recommendations from Henry Dimbleby’s independent review 
towards a National Food Strategy to help ensure that everyone can access, 
understand, and enjoy the benefits of a healthy and sustainable diet.

c. tackling diagnostic backlogs. 
• Establishing at least 100 Community Diagnostic Centres

By 2030, the gap in Healthy Life Expectancy (HLE) 
between local areas where it is highest and lowest will 
have narrowed

By 2030, well-being will have improved in every area 
of the UK, with the gap between top performing and 
other areas closing

“Taken together, these missions will help achieve the overarching ambition to 
improve well-being in every area of the UK”
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9. Pride in Place

a. regeneration
• £1.8bn investment in brownfeld and infrastructure projects (SR21) 

extended across England.
• Identify 20 places in England that demonstrate strong local leadership and 

ambition. 
• Refocus Homes England so that it uses its extensive statutory powers to 

partner with local leaders to unlock barriers and drive forward regeneration. 
• Extend the existing Brownfield Housing Fund (BHF) which empowers 

mayors to tackle their local brownfield challenges. 
• End of 80:20 rule that leads to 4/5 of government funding for housing being 

directed at areas with maximum affordability pressure 
• Supporting our high streets is a priority for the UK Government, further 68 

local authorities to receive support from the High Streets Task Force
• The UK Government will develop plans for further greening the Green Belt, 

bringing wildlife back, delivering nature recovery, and further 
environmental improvements.

• A new £30m parks fund 
• Support farmers to protect the environment and enhance access to nature 

through the Environmental Land Management Schemes, Local Nature 
Recovery Strategies and a commitment to 10% Biodiversity Net Gain in 
new development.

b. communities; 
• The UK Government will invest £560m of funding over the next three 

years to deliver a new National Youth Guarantee –
• New Strategy for Community Spaces and Relationships. 
• launching a review of neighbourhood governance and pilot new models 

for community partnership
• Councils and communities will create new local design codes to shape 

streets; widen the accessibility of neighbourhood planning, encouraging 
more accessible hybrid models for planning committees in England

• Unlocking £44m through the Dormant Assets Scheme 
• provide community investment as part of the £2.6bn UKSPF

c. culture, heritage and sport.
• An £850m investment (SR21) will support world-class cultural and 

heritage buildings. 
• 100% of the additional funding for Arts Council England agreed at SR21 

going to support culture and creativity outside London. 
• In the spring, DCMS will:

• Arts Council England’s key priorities for investing in National 
Portfolio Organisations (NPOS) from 2023

• Launching the 2023-26 National Portfolio funding round, 
• increasing the national impact of London-based (NPOs). 
• Diversifying the boards of cultural organisations in the National 

Portfolio
• £40m of successful projects as part of the Cultural Investment 

Fund
• Identifying over 100 levelling up priority places outside of London

By 2030, pride in place, such as people’s satisfaction with their town centre and engagement in local culture and 
community, will have risen in every area of the UK
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10. Housing
By 2030, renters will have a secure path to ownership with 
the number of first-time buyers increasing in all areas

a. Making homeownership a reality
• £1.8bn investment in brownfield and infrastructure projects (SR21) to unlock 

the delivery of up to 160,000 homes
• £11.5bn Affordable Homes Programme to deliver up to 180,000 
• affordable homes with 75% of these delivered outside London
• £1.5bn Levelling Up Home Building Fund is being launched, which will provide 

loans to SMEs
• Introduce new powers for councils to apply a premium of up to 100% to 

homes left empty for a year

b. improving housing quality
• Publishing a White Paper in the spring setting out how the UK Government 

will support those in the Private Rented Sector
• introducing a National Landlord Register and taking tough action against rogue 

landlords
• Increase the amount of social housing available over time
• Addressing poor energy efficiency by targeting retrofit funding - Home 

Upgrade Grant, Social Housing Decarbonisation Fund and Boiler Upgrade 
Scheme

• £2bn of investment to tackle homelessness

c. Reforming the planning system.
• Local plans will be made simpler and shorter
• new infrastructure levy which will enable local authorities to capture value 

from development more efficiently, securing the affordable housing and 
infrastructure communities need

• enhance compulsory purchase powers to support town centre regeneration

11. Crime

a. crime, drugs and serious violence
• Annual £50m Safer Streets Fund for PCCs and councils to tackle crime 

and ASB in England and Wales

By 2030, homicide, serious violence, and 
neighbourhood crime will have fallen

b. sentencing 
• £93m of additional investment over the next three years to increase the 

amount of unpaid work that offenders deliver to around 8m hours per 
year.

c. restoring order.
• UK Government will also publish a new plan for anti-social 
behaviour and quality of life issues
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12. Local Leadership

a. local devolution in England 
• Extending devolution in England - taking forward negotiations to agree a MCA 

deal with York and North Yorkshire
• Deepening devolution in England 
• Simplifying devolution in England - setting out the UK Government’s new 

devolution framework to provide greater clarity on the devolution offer across 
England

b. private sector led partnerships
encourage private sector-led partnerships across the UK, especially when these 
coincide with existing or potential new clusters of business activity.

c. local growth funds. 
there are three funds that are complementary and available to local leaders: 
a. the Levelling Up Fund - The LUF will allocate £4.8bn over the period to 2024-25. 
Details of future rounds of the fund will be set out soon. 
b. the Towns Fund – through Town Deals and Future High Streets Fund 
c. the UK Shared Prosperity Fund – Pre guidance published

By 2030, every part of England that wants one will have a devolution deal 
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                            Item 9 

 

York & North Yorkshire Local Enterprise Partnership 

Infrastructure & Joint Assets Board 

24 February 2022 

Routemap to Carbon Negative – Power, Heat & Buildings, Transport Themes Update 

Report of the Head of Strategy 

 
1.0  Purpose of the Report  
1.1 This paper provides an update on the development of York and North Yorkshire’s 

(YNY) Routemap to Carbon Negative, with a specific focus on the infrastructure 
related themes: Power, Heat & Buildings, and Transport.  

 
1.2 The paper sets out: 

 Progress over the last 18 months developing the Routemap to Carbon Negative 

 Emerging strategic priorities for infrastructure related themes: Power, Heat & 
Buildings, and Transport.  

 Next steps for developing York and North Yorkshire’s Routemap to Carbon 
Negative. 

 
2.0  Background: progress to date developing YNY’s Routemap to Carbon 

Negative 
2.1 As one of the few areas within the UK which has the potential to go beyond net zero, 

YNY can sit at the heart of the UK’s decarbonisation plans and create significant 
economic opportunities. We can build on the region’s existing industry strengths, 
including: 

 BioYorkshire - a cluster of world class innovation assets in bio-economy; 

 Agri-Tech (Vertical Farming) High Potential Opportunity (HPO) - Department for 
International Trade has identified the region as a ‘High Potential Opportunity’ in 
Agri-Tech (Vertical Farming) to showcase the region’s strengths and attract 
foreign investment; 

 Drax - significant investment in Bioenergy with Carbon Capture and Storage 
(BECCS) and associated supply chain opportunities. 

This industry potential alongside our natural capital assets of land and sea, which 
can sequester carbon, underpin the economic aim for YNY to become England’s first 
carbon negative region. Capitalising on these assets, whilst decarbonising our 
existing industry and infrastructure must be at the heart of our plans for the future. 

 
2.2 The YNY LEP is currently leading the development of YNY’s Routemap to Carbon 

Negative, which will provide a clear, co-owned plan to achieve net zero by 2034 and 
carbon negative by 2040. The Routemap will build upon existing low carbon 
strategies and activities, including YNY’s Local Energy Strategy (published in 
February 2019) and Circular Economy Strategy (launched in November 2019): 
alongside local authority climate action plans and business net zero plans.  
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2.3  The Carbon Abatement Pathways (CAP) study provides the technical research to 

underpin the Routemap.  The study established a series of technically robust 
pathways to get to net zero across key sectors – transport, buildings, industry, 
power, and land use and agriculture. To support the development of the study and 
review findings, a comprehensive series of stakeholder engagement activities have 
been held over the last 18 months, including: 

 Summer 2020 -  a comprehensive phase of stakeholder engagement through a 
consultation and follow-up workshops to seek initial views on the study findings 
and co-develop policy; 

 November 2020 - the full study findings were shared with stakeholders through 
workshops, and commenced collaborative development of projects in areas 
where the need for urgent action was identified;  

 May and June 2021 - the LEP hosted a series of roundtable discussions 
designed to challenge and validate the CAP study findings, alongside 
consolidating prior stakeholder engagement to agree key actions within the 
Routemap to Carbon Negative. 

 
2.4 York and North Yorkshire’s Routemap to Carbon Negative is now being drafted. The 

Routemap structure will be aligned with the plans set out in the UK Government’s 
Net Zero Strategy to:  
1) Reduce emissions across key sectors – including Power, Heat & Buildings, 

Transport, Business & Industry, Land Use, Agriculture & Marine; and  
2) Enable the transition across the economy.  
This will ensure that we can demonstrate how we are contributing to the delivery of 
Government’s Net Zero Strategy, alongside positioning the region to be ready for 
emerging policy and to access new funding streams.  

 
3.0 Emerging Strategic Priorities (2022 – 2027)  
3.1 The Carbon Abatement Pathways study provides us with the “scale of ambition” 

required to reach our carbon targets, which has been refined with stakeholder 
engagement. These are detailed in Appendix A. These will be included in the 
Routemap to Carbon Negative to provide context around the scale of change 
required and to provide a clear sense of direction, rather than as specific targets that 
we are committing to delivering.   

 
3.2 Using the study findings and consolidated feedback from stakeholders, we have 

developed a number of strategic priorities for each section. The emerging strategic 
priorities for infrastructure related themes are detailed below: 

 
Power 
1. Increase low carbon energy generation 

Enable, secure investment and deliver rapid increases in low carbon energy 
generation (including Solar PV, onshore wind, hydropower and anaerobic 
digestion). 

 
2. Improve energy infrastructure  

Facilitate closer working between energy suppliers, distributers and users to 
ensure the distribution networks are ready to enable a rapidly-decarbonising 
future. 

 
3. Accelerate Carbon Capture & Storage (CCS) deployment and ensure 

hydrogen readiness. 
Work with existing large-scale emitters and national government to accelerate 
CCS deployment on power assets. Work with key industry stakeholders and 
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national government to prepare for deploying a 300 MW first-of-a-kind H2 
turbine online by 2030.  

 
Heat & Buildings 
1. Retrofit buildings at scale 

Secure investment, build supply chains and provide support to enable rapid 
increase in fabric-first retrofit of homes, public buildings and business premises. 

 
2. Phase out fossil fuel use   

Support the delivery of Government’s ambition to start phasing out oil boilers in 
off-gas grid properties by 2026, and encourage accelerated delivery where 
possible. Use strategic planning to target technology change in the most 
optimal areas, incorporating heat pumps, heat networks, electric, biomass and 
a decarbonising gas grid as required.  

 
3. Future-proof new buildings  

Ensure that new buildings are built to higher standards so that they will not 
need to be retrofitted in the short term future. 
Stimulate the development of a thriving, circular biobased construction sector in 
the region. 

 
4. Ensure hydrogen readiness 

Work with key industry stakeholders and national government to prepare for 
first domestic H

2
 boiler installs in the late 2020s.  

 
Transport  
1. Increase active travel 

Develop the infrastructure and support behaviour change to rapidly increase 
the use of ‘active travel’ for short journeys (<2km walking and 8km cycling), 
including planning for ‘15 minute neighbourhoods’. 

 
2. Decarbonise & increase use of public transport 

Increase the use of public transport, whilst also decreasing carbon emissions 
through electrification and emerging hydrogen technology. 

 
3. Enable the shift to low carbon vehicles  

Develop the infrastructure and support behaviour change to enable the 
transition to electric vehicles (EVs), micro and shared ownership / mobility 
schemes. 

 
4. Enable cleaner logistics 

Develop the infrastructure and increase the use of low carbon freight options for 
the public sector, business and industry through electrification, emerging 
hydrogen technology, freight modal shift and local delivery logistics. 

 
 

3.3 The team have been working with partners to develop Action Plans which include 
specific interventions to deliver against these priorities.  
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4.0 Next Steps  
4.1 The draft of York and North Yorkshire’s Routemap to Carbon Negative will be going 

out to consultation from the 28 February to the 17 March. There will be two key 
strands of the consultation:  

 Survey: The purpose of the consultation survey is to provide stakeholders with 
an opportunity to provide feedback on the draft Routemap, with a specific focus 
on the “strategic priorities” and sector “actions plans”. It will be an open 
consultation, but we will be targeting responses from key stakeholders who 
have a strategic role in the delivery of the Routemap, such as local authorities, 
national parks, large businesses, industry partnerships and intermediaries. 

 Stakeholder 1-to-1s and focused sessions: where gaps in delivery exist, we will 
be running focused sessions with stakeholders to discuss ownership of specific 
interventions.  

 
4.2 It is proposed that in April/May, feedback from the consultation is brought back to the 

relevant sub-boards to review. The draft Routemap will be then be taken to the main 
LEP Board in May 2022, with the final version being brought back to the LEP Board 
in July 2022.  

 
5.0     Corporate and Strategic Implications 

 

Legal None 

Financial None 

Governance and Assurance None 

Equalities None 

Data Protection and Privacy None 

Communications and Engagement None 

Business & Innovation As detailed in the report 

Low Carbon & Environment As detailed in the report 

Places None 

Skills & Employability None 

  

6.0 Recommendations    
6.1  To note progress on the development of York and North Yorkshire’s Routemap to 

Carbon Negative. 
 
6.2 To provide feedback on the emerging strategic priorities to decarbonise power, heat 

& buildings, and transport.  
 
6.3 To approve the proposal to bring back a summary of relevant feedback from the 

consultation to the Infrastructure & Joint Assets Board in April/May to further refine 
the Routemap.   

 
7.0 Additional Information  
7.1  Appendices –  

 Appendix A – Scale of ambition required to reach net zero by 2034 and carbon 
negative by 2040 

 
8.0  Contact –  

Name/Title: Katie Thomas (Senior Strategy Manager – Low 
Carbon & Environment)  

Contact: Katie.Thomas@ynylep.com 
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Appendix A – Scale of ambition to reach net zero by 2034 and carbon negative by 
2040 

 
For YNY to reach net zero by 2034 and carbon negative by 2040, the Carbon Abatement 
Pathways study evidences the scale of ambition required: 
 

Measure  
 

Scale of Change Timescale  

Power 

Upgrade the electricity 
infrastructure  

Enable over double the existing 
demand 

2038 

Increase in renewable energy 
generation  

Install an additional 1,500 MW of 
capacity from solar, onshore wind 
and hydropower by 2030 and over 
2,500 MW by 2038 

2030-2038 

H2 turbine online by 2030 Deploy a 300 MW first-of-a-kind H2 
turbine online by 2030, with 300 
MW subsequent increase every 3 
years 

2030 

Retrofit existing business premises 
 

Increase installed anaerobic 
digestion (AD) generation capacity 
by 14MW by 2030 and 16MW by 
2038. 

2030 - 2038 

Carbon capture and storage Install CCS to large biomass and 
fossil plants, with 4 biomass 
turbine fitted with CCS technology 
at Drax by 2034, capturing 8 
MtCO2/yr by 2030 and 
17MtCO2/yr by 2038  

2030-2038 

Heat & Buildings 

Retrofit homes to at least an EPC 
C rating 

Retrofit 180,000 homes by 2030 
and 250,000 by 2038 

2030- 2038 

Retrofit public buildings Retrofit 100% public buildings  2027 

Large-scale deployment of heat 
pumps  

Deployment of 130,000-200,000 
will be required by 2030, and 
200,000-270,000 by 2038 

2030-2038 

Deploy district heating Deploy district heating to over 18% 
of buildings  

2038 

Install H2 boilers  Install between 60,000-180,000 
domestic H2 boilers  

2038 

Deploy rooftop solar PV  Deploy rooftop solar PV on 70,000 
homes by 2030 and 101,00 by 
2038 

2030 - 2038 

Transport 

Reduce private car usage  Reduce private car usage by 48%  2030 

Increase active travel for short 
journeys 
 

Increase in walking km of 40%  
Increase in cycling km of 900%  

2030 

Roll-out of battery electric buses Battery electric buses to account 
for 25% of the fleet by 2030 and 
95% by 2038. 

2030 - 2038 

Increase in bus passengers km By 49% in 2030 and 56% by 2038 2030 - 2038 
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Roll-out of battery electric vehicles  Battery electric vehicles to account 
for 33% vehicles on the road by 
2030, and 76% by 2038 

2030 - 2038 

Van activity decreasing 
 

By 10% with share of vehicle stock 
being BEV 16% by 2030 and 55% 
by 2038 

2030 - 2038 

HGV activity decreasing By 19% with share of vehicle stock 
Diesel ICE decreasing from 74% in 
2030 to 10% in 2038. 

2030 – 2038  
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York & North Yorkshire Local Enterprise Partnership 

Infrastructure Board  

24 February 2022 

Inward Investment   

Report of the Head of Delivery  
 
 

1.0  Purpose of the Report  
1.1 This report highlights work which is being undertaken to develop the Inward 

Investment service across the York and North Yorkshire area. This is primarily being 
taken forward through the Business Board.  
 

1.2 This information is key to the development of an Inward Investment Plan as set out in 
the YNY LEP “Covid Re-shaping - Plan Greener Fairer Stronger”, aiming to improve 
the quality of response that can be provided to direct enquiries from businesses 
proposing to invest in York and North Yorkshire and maximise opportunities for 
economic growth.   

 
2.0  Background 
2.1 This challenge is presented particularly within the context of the impending transition 

through Local Government Re-organisation (LGR) and the need to maintain 
“Business As Usual” for support to maximise economic growth and support business 
investments. 
 

2.2 As a result of the 2018 LEP Review and removal of overlapping LEP boundaries, 
areas which previously received inward investment support from Leeds City Region 
LEP (LCR) are no longer able to access those services. While there has continued to 
be some inward investment capacity within local authorities (LAs), it varies 
significantly between areas. 
 

2.3 During 2020, YNY LEP coordinated a task and finish group with LA representatives 
to establish how an inward investment function could be developed which would 
actively promote the region to a global market, and to replace the previous LCR 
arrangements. Amongst the agreed actions, this identified the need to be more 
proactive in attracting both Foreign Direct Investment (FDI) and indigenous 
investment from existing companies in the UK wanting to expand or situate 
themselves in our region. Specific recommended actions are set out in table at 
Annex A with progress to date.  
 

2.4 The Local Growth Fund (LGF) Programme enabled significant investment into 
employment sites, with the aim of enabling commercial development supporting new 
and growing businesses, and job creation.  
 

2.5 The Getting Building Fund (GBF) Programme has continued in 2021/22 with capital 
projects in delivery, three of which will develop employment land, and one will result 
in managed business work space. This is a total investment of approx. £3.5 million. 
In addition, part of the investment in the North Yorkshire Digital Infrastructure project 
will improve digital connectivity to prioritised business parks and employment sites 
across North Yorkshire.  
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2.6 As part of the YNY LEP Delivery function, the continuing need for coordination of 

response to strategic business growth and inward investment enquiries remains a 
priority.  
 

3.0  Current Position  
3.1 To support the aim of improved business growth and inward investment services 

across YNY LEP area, two key areas have previously been identified :  

 The importance of robust data and analysis that will help to demonstrate the 
competitive advantages that can be offered to support and secure business 
investment and growth; and  

 The economic growth potential of existing assets – land, infrastructure, skills, 
local business supply chain potential, etc.     

 
3.2 Robust Data and Analysis - as part of the preparatory stage for the York and North 

Yorkshire Plan for Growth, work is currently being undertaken to establish evidence 
based details of the sector specialisms for the YNY area. This will also be used to 
inform the on-going process of preparing for Local Government Re-organisation 
(LGR) through the Economic Development work stream.  
 

3.3 Access to commercially available software data and intelligence continues to be key 
to understanding the YNY area economy, and several tools are available to both 
local authority and LEP officers which help with understanding of the local economy 
and support the ability to prepare targeted responses accordingly.   
 

3.4 Existing Assets - working with the Economic Development Officer (EDO) leads for 
each Borough/District Council area, an initial inventory of basic employment site 
information was assembled during 2021. This has helped to identify gaps in the 
quality of the information available, and significant variations between Local Authority 
areas. The opportunity to commission consultancy support is now available to cover :  

 Mapping of key employment sites and characteristics (including existing 
planning consents, site constraints, key tenants, etc.); 

 Mapping of existing employment land allocations (from Local Plans) and 
planning requirements for development; and 

 Scheduling of existing major planning applications, status, owners, developers, 
etc.  

Although at the time of writing, this is subject to approval of funding, the brief is being 
developed through the Business Engagement & Inward Investment Sub-group of the 
LGR Economic Development work stream, to be completed by autumn 2022. This 
will inform the broader investment proposition for York and North Yorkshire, and will 
include the sites that have been supported by YNY LEP for infrastructure 
improvements through LGF and GBF.  
 

3.5 While it is not the intention to create a detailed inventory of all employment land and 
buildings, this will provide a clear baseline position of current and planned assets, 
and will inform the development of a longer term pipeline of future infrastructure 
investment needs, for delivery of Local Plan employment land allocations, including 
those that are expected to be enabled by private developer activity. This will also 
help to coordinate enquiries that need to cross over current administrative 
boundaries, as well as in the future between City of York and the North Yorkshire 
area.  
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4.0  Recent Activity for Business Growth and Inward Investment  
4.1 The recent success of the Controlled Environment Agriculture (CEA) High Potential 

Opportunity (HPO) bid for North and West Yorkshire represents an ideal platform for 
promoting the region to a global market in terms of the specialist capacities and 
capabilities in CEA. The Investment Proposition for CEA has now been launched and 
based on response to previous HPOs, is expected to gather momentum of interest 
very quickly, which has the potential for huge investments in the region.   
 

4.2 The YNY LEP Key Account Manager (KAM) role was appointed in August 2021, 
prioritising engagement with Foreign Owned Companies (FOCs) particularly in 
locations where there are employment sites and existing businesses of a scale that 
offer greater potential for Foreign Direct Investment (FDI) company engagement. 
Priority has been given to “churning” accounts to ensure that resource is prioritised 
into those accounts with greatest potential for investment, an approach that been 
recognised and welcomed by DIT. Through improved engagement with FOCs, the 
KAM role has the potential to promote future Inward Investment opportunities in the 
YNY area through: 

 Global Overseas Parent Company moving other business within its Group; 

 Co-location of overseas supply chain businesses. 
 

4.3 YNY LEP staff are working in partnership with City of York and North Yorkshire 
County Council to develop a proposal to secure the new Great British Railways 
(GBR) headquarters in York, following the Government launch of the competitive 
stage on 5th February 2022, with Expression of Interest deadline on 16 March 2022. 
(4th October) of the competitive bidding process for a location outside of London. 
 

4.4 YNY LEP staff are coordinating “Invest in York and North Yorkshire” exhibit presence 
at the forthcoming UK’s Real Estate Investment & Infrastructure Forum (UKREiiF) 
event to be held at Leeds Armouries from 17th to 19th May 2022. The target audience 
for the event is medium-large business leaders, investors, developers and 
professional/corporate interests. A York and North Yorkshire UKREiiF Forum has 
been established for the exhibiting partners to coordinate the proposition to be 
presented for York and North Yorkshire. This has been enabled through partner 
contributions to cover the cost, with the display and exhibition resources being 
prepared for a much longer term utilisation into the future.    
 

5.0  Conclusion and Next Steps  
5.1 Work will continued to support the aim of improved business growth and inward 

investment services across YNY LEP area and essentially this is now being 
coordinated with the LGR Economic Development work stream, and particularly the 
sub-group for Business Engagement and Inward Investment.   
 

5.2 Direct coordinated with Borough/District Council Economic Development Officers will 
remain key to the success of business growth and inward investment across the 
YNY LEP area.  

 
6.0  Corporate and Strategic Implications 

 

Legal None  

Financial Resources to be determined  

Governance and Assurance None  

Equalities None  

Data Protection and Privacy All information is publicly available  

https://www.great.gov.uk/international/content/investment/opportunities/controlled-environment-agriculture-in-yorkshire/
https://www.great.gov.uk/international/content/investment/opportunities/controlled-environment-agriculture-in-yorkshire/
https://gbrtt.co.uk/hq/
https://gbrtt.co.uk/hq/
https://www.ukreiif.com/
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Communications and Engagement Communications are carried out 
where there have been LGF/GBF 
investments and will be 
coordinated with partners  

Business & Innovation Supports Inward Investment 
activity and improved response  

Low Carbon & Environment Resource efficiency and circular 
economy priorities to be 
considered where opportunities 
exist  

Places Employment sites are integral to 
Place development as part of Local 
Plan land allocations  

Skills & Employability Potential demand for local skills 
linked to development of 
employment sites  

  
7.0  Recommendations  
7.1 That planned work to prepare asset mapping information as part of the LGR 

Economic Development work stream be noted.  
  
7.2 That further work be progressed as set out in the report to improve the response to 

the opportunities for business growth and inward investment across YNY area, and 
that coordination with Borough/District Council EDO leads will remain key.   

 
8.0  Additional Information  
8.1 Contact –  

Name/Title: Liz Philpot – Head of Delivery 

Contact: Liz.philpot@businessinspiredgrowth.com 
07815 994163 

 
  

mailto:Liz.philpot@businessinspiredgrowth.com
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ANNEX A  
 

York & North Yorkshire LEP 
 

LEP and Local Authority Inward Investment Task & Finish Group Findings 
 
 

Issues identified by Task & Finish Group  
 

Progress to Date  

LCR support was extensive previously and 
the Local Authorities would want something 
similar from this LEP 

New funding from DIT in 2021 for Key 
Account Management role (see below); new 
resource planned from April 2022 to support 
details set out in this report 

The LA’s want to improve relationships with 
DIT’s sector specialists and have a better 
understanding of what’s happening 
internationally so that opportunities can be 
identified 

Quarterly Inward Investment meetings held 
with LAs and DIT to review live Inward 
Investment cases and intelligence from DIT;  
Internationalisation and Export Strategy 
completed Spring 2021 – recommendations 
for action/implementation being developed   

Closer links with the LEP would be 
welcomed and regular meetings to discuss 
progress and local priorities 

Monthly Coordination meetings set up by 
Growth Hub Manager to improve engagement 
with Borough/District Council Business 
Support and Inward Investment leads 
Economic Response Network held bi-monthly 
with range of public/private/local partners to 
share area wide intelligence  

The LEP website should include a section to 
promote inward investment 

New LEP website under development to 
include new areas – currently links to YNY 
Growth Hub website; interim branding 
prepared to enable partnership approach for 
transitional period through LGR and 
preparation for Devolution/MCA process   

Support is needed to develop the business 
propositions 

Key Sectors to be determined through Plan 
for Growth to enable specific business 
propositions to be developed; generic 
proposition under development for launch 
May 2022    

Key account management (KAM) would be 
beneficial – LCR do a lot with foreign-owned 
companies 
 

Key Account Manager appointed August 
2021 - DIT funding confirmed to March 2022 
and confirmation of extension pending with 
annual allocations from Govnt Depts. – YNY 
LEP has covered extension in the intervening 
period.   

The LEP needs to have a presence on the 
NPH’s Trade and Investment Forum – will 
be critical moving forwards 

Representation and links made with range of 
regional forums and improved coordination 
with BEIS/DIT area leads; partnership agreed 
for presence at UKREIIF event in Leeds May 
2022 

 


